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Dear readers,

Advancing digitization and the corona pandemic have brought on completely new challenges. More than ever  

we are looking for and need reliable, solid values ​​and clear goals. Companies are made aware that „business as usual“ 

is a risky manoeuvre. Change is no longer an abstract concept. It is taking place. This also applies to leadership  

and the challenges that business leaders face. 

 

In January 2022 we continued with the survey called “Leadership+ – Everything changed?”, which was initially carried 

out for the first time in January 2021.  and once again a survey was conducted about current trends. The results  

of the study make abundantly clear that a new understanding of leadership is finding its way into companies. 

The acceptance of the new and unknown is there, the urge for change can be felt. We are pleased that with our  

Leadership+ study we can provide exclusive insights into the operational challenges and culture-changing leadership 

and management tasks in Germany‘s companies that are expected in the coming weeks and months.

Your Executive Board

RAINER NAGEL,	 DR. HARALD LINNÉ,	 DR. CHRISTIAN FRANK,	 UWE GEHRMANN, 
Managing Partner & CEO	 Managing Partner & CEO	 Partner &  	 Partner &  
			   Member of the Executive Board,  	 Member of the Executive Board
			   Head of the Machinery & 
			   Plant Engineering Solution Group
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The Survey Parameters

+	 Period of the survey: January and February 2022 

+	 Method: Online-Poll using questionnaires with closed and open questions 

+	 In January and February 2022, Atreus launched the second Leadership+ study 

	 wherein 1,032 top executives took part, including managing directors, board members, supervisory boards and  

	 interim managers from various industries
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Preserving supply chains as well as employee retention and recruitment as the primary focus of the companies

When it started two years ago, the corona pandemic triggered a helplessness in the German companies. Although conse-

quences of the crisis continue to this day, it has at the same time helped executives as well as employees to learn completely 

new skills. The majority of those responsible have realized that the biggest challenges in 2022 will be maintaining and securing 

the supply chains, the development of a sustainable and at the same time digital business model as well as a corresponding 

corporate culture and a culture of innovation. Both are very much geared towards the managerial staff and their abilities.

Multiple Drivers of Change

The majority of those who took the survey cite their greatest management challenge in 2022 as retaining the right employees, 

winning them over and to raise enthusiasm about the company. According to the study participants, the establishment of a 

hybrid working model in combination with open communication, regular workshops and events as well as new bonus and  

participation systems are named as instruments for employee motivation. Adapting or expanding the corporate culture and  

digitizing business models and processes are just as challenging as employee retention and recruitment. Although the  

pandemic is currently often cited as the main reason for restructuring, it is just one driver of change among many: digitization, 

sustainability, climate change – external factors have never had so much influence on corporate development. This market  

dynamic dominates day-to-day business and requires a high level of willingness to adapt from all employees.

Key-Messages
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Key-Messages

Positioning as an attractive employer 

Almost all the study participants agree on the greatest personal challenges in 2022: The change in management culture through 

digitization and dealing with “distance leadership”. Needless to say, it is here to stay. However, as positive effects and lessons 

learned from the crisis, they unanimously note that working in the home and mobile office works very well. Flexibility has 

increased and the majority of employees are very open to a new work culture. In addition, it will be extremely important to 

position oneself as an attractive employer, to ensure closer involvement of experts and top performers, to present perspectives 

and integrate stronger training measures.

Expandable ESG-Endeavors 

With regard to the topic of sustainability, the opinions expressed of those surveyed differ to a certain extent from each other. 

While 43 percent of managers attach great importance to this future topic, 34 percent see it as only a medium priority in the 

company. A full 63 percent of those surveyed have not yet set up an ESG program, although those who do (37%) have defined 

clear and measurable goals (e.g., CO2 neutrality, lower electricity and water consumption, etc.). Only 28 percent have installed 

a “Head of Sustainability” so far. On the other hand, 72 percent define ESG as an additional responsibility. According to the 

survey participants, the reasons for a non-existent ESG program are the lack of resources and fundamentals as well as different 

priorities at the moment. Nevertheless, the topic of “corporate carbon neutrality” is very much there – ​​most companies are 

planning net-zero emissions for the years 2030 to 2040. 
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»The results of the study show a significantly new understanding of leadership that is  
finding its way into companies. The acceptance of the new and unknown is very much  
there and the urge for change can be felt. Trust, empathy and autonomy determine the  
new togetherness – and that‘s a good thing. If you want to hold your ground in the  
competition and keep and attract new prospects, you need a new mindset and a  
profound cultural transformation.« 
 
Rainer Nagel,  
Managing Partner and CEO, Atreus
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»Although the pandemic is currently considered to be the main cause for restructuring, 
it is just one driver of change amongst many:  Digitization, sustainability, climate change – 
external factors have never had so much influence on company development.  
This market dynamic dominates day-to-day business and demands a high willingness  
to adapt on part of all the employees.« 
 
Dr. Harald Linné,   
Managing Partner and CEO, Atreus 
 



PRESERVING SUPPLY CHAINS AS WELL AS EMPLOYEE RETENTION AND RECRUITMENT AS THE PRIMARY FOCUS OF THE COMPANIES

LEADERSHIP
PLUS

ATREUS SURVEY

The Global 
Interim Management Group 8

Are you …

Interim Manager

An Employee (Top-) Manager

A Supervisory or Governing body  
An Entrepreneur

52,87 %

31,78 %

12,44 %2,92 %

544

12830

327
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39,07 %

18,17 %

31,29 %

13,80 %

11,95 %

10,40 %

8,55 %

7,68 %

7,77 %

7,68 %

7,58 %

7,29 %

7,09 %

6,80 %

6,80 %

6,41 %

3,30 %

3,01 %

2,62 %

1,85 %

1,55 %

402

187

322

142

123

107

88

79

80

79

78

75

73

70

70

66

34

31

27

19

16

In which sectors do you mainly work?

Mechanical and plant engineering 

Automotive suppliers 

IT  

Electrical engineering  

Trade  

Private Equity  

Healthcare  

Automotive – Manufacturer  

Energy  

Consumer Goods – food  

Consumer goods – fast moving  

Medical technology  

Pharma 

Consumer goods – durables 

Construction, construction suppliers  

Telecom  

Banks 

Life science  

Media 

Insurance  

Others

Max. 3 citations 
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19,24 %198

How did the year 2021 turn out for the company, 
for which you worked for the most part? 

excellent

good 

ok 

bad

catastrophic 1,75 %

37,90 %390

28,09 %289

13,02 %134

18
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What were your greatest Leadership-challenges? 

24,68 %

31,78 %327

34,79 %358

26,92%277

25,27 %260

24,00 %

254

247

22,06%227

21,28 %219

22,25 %229

19,14 %197

17,78 %183

15,06 %155

13,22 %136

10,98 %113

9,82%101

8,65 %89

8,36 %86

6,61 %68

5,73 %59

12,24 %126

Maintain supply chain  

Home office – Maintain cohesion  

Operational restructuring – operations 

Digitization  

Communication with employees 

Implementation of corona rules  

Home office – remote management / lack of ad hoc meetings  

Communication with customers  

Secure liquidity  

Home office – Corporate culture  

Home office – team communication  

Health and safety  

Collapse of the sales market  

Financial restructuring 

Operational restructuring – HR  

Home office – (negative) influence on the corporate culture  

Communication with suppliers 

Home office – build IT and communication infrastructure 

Market explosion 

Others, which?*

* Others, which? (most often cited) 
+	Distribution 
+	Restructuring of new employees 
+	Material availability and material price increase 
+	Outrage from employees due to illness and quarantine 
+	Strategic realignment and strategic outlook
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What are your expectations for 2022 
compared to 2021? It is going to be...

Significantly more difficult

 

More difficult 

 

Remain the same 

 

Better 

 

Significantly better  

41,51 %401

33,23 %321

17,81 %172

4,87 %47

2,59 %25
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25,26 %244

26,19%253

60,77 %587

41,41 %400

39,13 %378

32,71 %316

27,74 %268

32,19 %311

24,74 %239

12,11 %117

10,66 %103

8,80 %85

7,45 %72

6,42 %62

9,21 %89

What do you see as the greatest leadership challenge 
in your company for 2022? 

Talents*  

Digitization 

Corporate culture  

Restructuring 

Further development of employees** 

Business model innovation (digital) 

Reduction of costs  

Restructuring of the management team 

Technology and product innovation  

Remodeling of the production footprint  

CO
2
 neutrality 

Relocation  

Refinancing 

Downsizing 

Others, which ones?***

*	 Retain, attract and inspire the right people to be a part of the company. The Global 
**	 Advancement, staff training to keep up with both the progressive  
	 digitization as well as adjust to the changed way of working.

*** Others, which? (6 most often cited) 
+	 Change management – and getting employees excited about it 
+	 Maintain and reorganize the supply chain 
+	 Sales: New customer acquisition and expansion of existing customer business 
+	 Ensure growth 
+	 Effects of the increase in raw material prices 
+	 Development of new products 
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Open Question:
Home office or hybrid working environments will also decide  
the „New Normal“ next year. Which new tools for employee motivation 
do you plan to use? 

Most frequently mentioned answers 

+	 Flexible working hours in the home office and on site in the office 

+	 Specific attendance days in the office 

+	 Team building measures through events such as offsite events 

+	 Incentives for positive contributions 

+	 None 

+	 Transparent communication, appreciation, respect, put trust in the corporate culture 

+	 Delegation of responsibility to employees 

+	 Increased frequency of informal digital meetings 

+	 Hybrid team development through leadership with goals and OKRs 
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How do you estimate the challenges arising from  
the women‘s quota in your organisation? 

46,07 %

45,65 %

21,74 %

16,98 %

6,63 %

445

441

210

164

64

It is difficult to find  
and attract the right  

female leaders.

Nothing special

Conversely, this can result in discrimination 
against men when new people are  
appointed in the top management. 

An honest and long-term acceptance  
among the male executives  
towards female executives.

Others
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What do you see as your greatest challenge in 2022?

46,89 %

44,41 %

37,37 %

17,70 %

453

429

361

171

Change in management culture  
through digitization 

Managing 
”Distance Leadership“

Building your own resilience, dealing 
with high level of work load and stress 

Others, which?* * Others which: (most often cited)
+ Sales growth 
+ Change in corporate culture 
+ Motivation of stakeholders such as customers, investors, employees 
+ Building new and existing business relationships 
+ Change through digitization, redefinition and implementation of internal processes 
+ Cost pressure from price increase 
+ Protection against Covid-19
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Open Question: 
What are your positive takeaways from the Corona crisis?

Most frequent answers

+	 Home office: No measurable loss of performance due to home office 

+	 Efficiency has nothing to do with the place of work – more efficient work through digitization and home office 

+	 Importance of digitization 

+	 Changes are possible at high speed 

+	 Employee development and motivation during the crisis stronger than expected 

+	  There is always a solution 

+	 Positive cohesion in the team: In crisis, teams grow together and surpass themselves 

+	 Distant leadership works surprisingly well
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Open Question: 
The pandemic has made many jobs “interchangeable”.  
Identifying with the employer has been challenging in some cases.  
What measures do you take to keep the managers/employees  
employed and motivated in your company?

Most frequent answers

+	 Face-to-face meetings and team events where possible 

+	 Regular virtual ”get-togethers“ – deliberately without addressing the business issues 

+	 Show trust and appreciation towards employees 

+	 Increasing number of employees and feedback talks 

+	 Salary adjustments and bonuses 

+	 Stronger identification through involvement in decision-making processes 

+	 Flexible working hours model
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What is the importance of sustainibility in your organisation?

42,53 %

34,06 %

16,61 %

6,79 %

407

326

159

65

High

Average 

Fundmental to the 
company‘s success 

Not at all
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Have you set up an ESG program in your company? 

Yes

No

37,20 %

62,80 %

356

601
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Do you have clear and measurable goals defined  
for your ESG program in your organisation?

No

Yes

38,83 %

61,17 %

146

230
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Open Question: 
What clear and measurable goals do you have 
defined for your ESG program?

Most frequent answers 

+	 CO2 reduction 

+	 Energy saving 

+	 Drive sustainibility 

+	 Reducing the amount of waste 

+	 Carbon neutrality 
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How is accountability defined for your ESG program?

It is a separate role,  
e.g. “Head of Sustainability”

It is an additional defined 
responsibility 

28,19 %

71,81 %

95

242



24

PRESERVING SUPPLY CHAINS AS WELL AS EMPLOYEE RETENTION AND RECRUITMENT AS THE PRIMARY FOCUS OF THE COMPANIES

LEADERSHIP
PLUS

ATREUS SURVEY

Are you hiring an Interim Manager for this?

Planned

Yes

No – Not planned 

3,89 %
5,69 %

90,42 %

13

302

19
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Open Question: 
Why haven‘t you set up an ESG program in your organisation?

31
IN PLANNING

NOT RELEVANT

70
OTHER PRIORITIES

56
54

WE ALREADY HAVE  
AN ESG PROGRAM

4 most frequent answers

26,54 %

14,69 %

33,17 %

25,59 %
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Open Question: 
By when does your organisation plan to be carbon-neutral? 

We are already carbon neutral

2022 – 2024

2025

2026 – 2029

2030

2031 – 2039

2040

2041 – 2049

2050

Not relevant – Not a priority

Target date not yet defined

No plans

6,41 %

6,63 %

6,83 %

2,48 %

0,83 %

2,28 %

5,59 %

17,39 %

19,04 %

16,14 %

9,94 %

6,41 %
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This survey was created by Atreus GmbH  
in January and February 2022. 

Disclaimer
The contents and summary of this survey have been compiled with the 
greatest possible care, but Atreus cannot guarantee the correctness of 
any information.

Rights of use
This survey is protected by copyright. 
The transfer of personal data to third parties is generally not permitted 
without the consent of Atreus. This applies to the content as well as 
the graphics. Please direct your enquiries to presse@atreus.de.
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