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ECONOMIC
UPSWING

NO SIGNIFICANT CHANGE
OF THE ECONOMY

ECONOMIC
DOWNTURN
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LONG-TERM
SUSTAINABLE (>2 YEAR

MEDIUM TERM,
APPLIESTO THE NEXT 12TO 24 MONTHS

SHORT-TERM
APPLIESTO THE NEXT 12 MONTHS

SEVERELY UNSTABLE,
FLUCTUATE AT ANY TI




SIGNIFICANT INCREASE
(>20%)

SLIGHT INCREASE

(>10%)

NO
SERIOUS
INCREASE




32,19%

4983

SALES/STRATEGIC CRISIS:
The strategy no longer works
in competition.

33,17 %

477

RESULTS CRISES:
Profits collapse and
losses are accumulated.

27,48 %

39

LIQUIDITY CRISIS:
Financial resources are becoming
scarce, insolvency is imminent or is
already taking place.




INCREASED
COMMODITY PRICES

INCREASED
ENERGY COSTS

CONTINUOUS
SUPPLY BOTTLENECKS

GEOPOLITICAL FACTORS (E.G. UKRAINE WAR,
INTERNATIONAL PRICING COMPETITION, ETC.)

OFFSH
THE PA
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STRATEGIC
MISTAKES

MISSING
MANAGEMENT SKILLS

UNCOMPETITIVE PRODUCTS
AND TECHNOLOGIES

INEFFICIENT STRUCTURES
AND PROCESSES

LACK OF DIGITIZATION
(TOO LITTLE, TOO SLOW, NOT HOMOGENEOUS)

LACK OF LEADERSHIP AND
IMPLEMENTATION SKILLS

EMPLOYEE RETENTION,
FLUCTUATION

DECLINING SALES FIGURES,

ORDER BACKLOGS

304

013

054



ADJUSTMENT OF THE ENERGY SUPPLY/ ’I 36
SECURITY OF THE ENERGY SUPPLY

REDUCTION OF BUREAUCRACY/
ACCELERATION OF APPROVAL PROCESSES

APPEAL OF CERTAIN
LOCATIONS

SECURING THE
SUPPLY CHAIN

RECRUITMENT/RETENTION
OF SKILLED WORKERS




FORESIGHTED
CASH MANAGEMENT

THINKING IN TERMS

OF SCENARIOS

REDUCTION
WORKING CAPITAL

IDENTIFICATION AND
IMPLEMENTING HIDLQ

SALE OF
NON CORE BUSINESS

240



YES, CLOSURE OF COMPANIES QUIETLY,
SILENTLY

YES, CLOSURE
OF SITES

YES, RELOCATION
OF SITES

YES, INVESTMENT DECISIONS IN FAVOR OF
FOREIGN COUNTRIES, ESPECIALLY EASTERN EUROPE

YES, INVESTMENT DECISIONS IN FAVOR OF
FOREIGN COUNTRIES, ESPECIALLY NORTH AMERICA

YES, INVESTMENT DECISIONS IN F-A
OF FOREIGN COUNTRIES, ESPECIAL

NO

100

185



BUSINESS MODEL CHANGE/
ADAPTATION

STREAMLINING OF PROCESSES
AND STRUCTURES

INTENSIFICATION OF DIGITIZATION INITIATIVES/
AUTOMATION OF INTERNAL PROCESSES

INTENSIFICATION OF DIGITIZATION INITIATIVES/
DIGITIZATION OF THE INTERFACETO THE CUSTOME

SUSTAINABILITY OF SUPPLY CHAINS (IMPLE
OF THE SUPPLY CHAIN DUE DILIGENCE ACT




PRESSURE TO INNOVATE (E.G. NEW PRODUCTS, NEW SERVICES, NEW PROCESSES)

RELOCATION OF SALES

CHANGING CUSTOMER NEEDS

DIGITIZATION

PRICE AND COST PRESSURE

394

GLOBAL ECONOMIC DEVELOPMENT

377



24,68%

21

INCREASED

61,99%

DECREASED
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